ADITYA BIRLA

GRASIM

POSITION NAME
BUSINESS

FUNCTION HEAD PULP & FIBRE

PROCESS, EXCEL FIBRE DIV
LOCATION

EDUCATION Kharach
BTech - Chemical

KEY RESPONSIBILITIES

e Production Planning & Control - Oversee production planning and management
activities of the department Develop production plan, budget and timelines according
to product specifications. Determine production requirements based on plant capacity
and production specifications.

e Safety & Environment - Developing SOPs, JSA, HAZOP & SMP and periodic review for
its upgradation Lead Process Safety Management. Ensure compliance of safety &
environment norms to maintain safe and healthy working environment in the plant.

e New Development - Ensure schemes for product improvement & cost reduction are
evaluated & implemented as per the approved plan to achieve desired results.

e Productivity Improvement - Ensure optimum utilization of resources to maximize
asset productivity and maximize throughput.

e People Development - Develop multi skilled & performance oriented workforce for
operational flexibility

e System Management - Promote & ensure effective implementation of World Class
Manufacturing (WCM) concepts

ADDITIONAL REQUIREMENTS

* 12 - 15t years of experience.




REPORTING STRUCTURE

Head Operations

Function Head- Process, Excel Fibre Div

UNIT LOCATION BRIEF

e Excel Fibre Division is a unit of Grasim Industries Ltd.
e |t hasa 80 TBD manufacturing facilities at Birla Cellulosic Campus at Kharach, Gujarat.

It is near Surat. The unit manufactures Lyocell fibre (branded as "Excel” by Grasim),
which is a third generation man-made cellulosic fibre.

e The unit came into operation in April 2019. Nearest City Surat/Baroda.

e Schooling is till standard 12th then higher education can be pursued in Surat/Baroda




